% OAKRIDGE

Community Stakeholder Facility
Steering Committee Meeting

October 3, 2016



Agenda

Introductions

Group norms

Feelings about Oakridge
Voter turnout

Did we ask for the right thing?

W
W
W

nat challenges did we incur?
nere does our money go?

nat else do we need to learn?



Group Norms



Feelings

 What are the first 3 things that come to your

mind when you hear the words “Oakridge
Public Schools”?

e List 1 on each of 3 post its
e Post on wall



Voter Turnout

e 1,836 Voted
e 1,738 Voted — Space and Replace
. 98 Did not vote on Space and Replace
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Age of 1,836 Voters
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Votes by Gender
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Age of 534 Absentee Voters

Absentee Voters
were 29% of
1,836 Voters



Reflections on Voter Turnout

e Dialogue
e Record on chart paper



Did we ask for the right things?

 Review Space and Replace Scope
* Yellow Dots

— Place dots on items receiving the most questions
or crititues during/after campaign

e Green Dots

— Place dots on items that received the most
support



What Challenges Did We Incur?

e Post it notes

— Discuss and agree on 3 items in groups
— List 1 on each of 3 post it notes.



Where Does Our Money Go?



Should We Pursue Another One?

e What else do we need to know in order to
answer this question?

e Community Survey?

— Topics

e We need 30-40 or more committed
community members to proceed.



March 2016 Space and Replace
Board Recommendation



Next Meeting

Date: Monday, October 17
Time: 6:30pm

Location: HS Cafeteria
Agenda

— Review survey results
— Review superintendent research

— Should we proceed or revisit in 1 year?

 If proceeding, advise superintendent on scope, timeline, and
further research to prepare for committee consideration at
next meeting



Last Meeting

 Tuesday, November 1
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